VIEW FROM THE TOP

Andreas Georghiou
CEO, Spacenet Inc.

With demand for satellite
services growing, Gilat Satellite
Networks Ltd, would like to see better
performance from its Spacenet ne.
services group: Teaccomplish this,
Gilat has rebuilt Sb_ac;met's exeeutive
team and placed the pressure to

perform on the shoulders of CEQ.

Andreds Georghion.

This is not the first time that Gilat
has asked Georghiow, who has more
than 20 years of experience in the
mduau’y anicl most recently 5131"»"(’(!
a5 ehief commercial officer for SES
Americom, to take over Spacenet.
“Pve known them foralmost their
entive life, going back to the times
when Tused to compete with GTE

Spacenet and then as GE Americom:

deeided tobuy them beécause they had

good orbital slots, good satellites and-

u'tdtusl:umers hpsag.r:.. ‘Part of that

purchase was the VSAT business. We.

streamlined the business and sold it
to Gilat, In the process, Lol to know
alotofthe peﬂpie rumning Gilat, and
l;hmughout this titne; they were*aak
ing me if Twas interested in working
for them in seme capacity.”
Georghiou resisted those initial
advances, but reconsidered “when
the current management of Gilat was
brought back to run the business,”
and he took the helmat Spacenet in

| August.

Spacenct posted revénues of

| $86.1 million in 2005, and Gilat and

Georghiowexpectio see that number
grow as the company rolls out new
proguct offerings and services and the
demnand for satellite-relafed services
increases. “This is a very interesting
periad of ime for Spacenet and it has
to do with where the industry is going
and someof the things that-are hap-

pening,” he says. “The timing worked

outjust fine, and T thought the chal-
lenge was one T was ready totake on

— one of running a business that has.

had its challenges and is now poisetl
o take ar;‘-vantage of sorme su:m.ﬁmnt

opp ortunities,”

Georghiou spoke with Vi Satel-
tite Editor. Jason Bates al Spacenet’s
McLean, Va. Offices.

VIA SATELLITE: What doyou seeinthe

Industry that made this the right time to:

take on thischallenge?
GEORGHIOU: T have done justaboul

every job that one would like to have:

in the satellite operator-arena, I have
done business development, finance,
linformation technology], sales and
marketing, and operations. It wastine
to do something else. Along comes
this opportunity, and in talking to
Amiram Levinberg (Gilat's chaimmuan
and CEO), he related to me some of
the products they have on the draw-
ing board: The Ulsco development —
integrating the VSAT into the Cisco
routers — was an excifing one, With
the disaster recovery and business

continuity issues making industries
Lake a very serious look al the satel-
lite alternatives: and the government
issues with homeland seeurity; and
the first responders challenges they
have with communications; Ithough
(hiswras an interesting tine.

VIA SATELLITE: What needs to'be done
‘o tap into these markets?

GEORGHIOU: We have a job to do
as anindustey and that is to educate
our customers. For instance, they
might not be aware as much as we
would like them to be that the cost
of dovmnitime may bea lot moere than
they think. Theymightnot be think-
ing about it because they aren't aware
Miat there are alternatives where you
dom'thave to-accept downtine. TEyou

are a financial institution with 2,000

ord,000 branches around the country
or with 10,000 to 15,000 ATMs, why
would you aceept any downtime if you
could help it?

The cost of installing these hybrid
networks that provide business con=
tirmity versus the costof beingont of
business for a period of time makesa
vEry cumpelhng case that vonshould
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>> p10
have a backup network. All you have to
dois caleulate the. capital expenditure
costand avery tiny, if any at all; monthly
maintenance cost for the opportunity
that you have almost nonstop avail-

| ability of your network: I think thisis

a4 comp elling case, but as an industry,
we need to make thiscase to potential
customers in more vivid colors.

 VIASATELLITE: What s the potential impact
of the Cisco agreemeant for Spacenet?
GEORGHIOU: It isa growth opportu-
nity beeanse it gnables us to provide
sservices and egquipment thatmale that
busiress continuity concept possible:
How big can that be? We have on the
enterprise side an installed base of
more than 70,000 mlsmmers and our
competitors have some as w ell. Even
if for a technology refresh effort you

were o replace all of these over the

next twior Fhl‘e‘_E,‘_j_?E:Hl:_S'wiHl technol-
ooy thal is both more sfficient on the
utilization of space segmentand have
the business continuity aspect; it could
ke avery interesting proposition.

Via SATELLITE: What opportunities do
you:see.in Intemet protogol {IF)7?
~ GEORGHIOU: When it comes to IPTV,
our view is that is a media play, Itis an

efficient way of delivering content to-

the end user, Whether there is enough

of a value propoesition ernot to be suc-.

cessful remains to-be seen:

Onthe broadband stede, we play & sig:
nificantroteand we hope itwill become
evenmoresignificant, whetherthatisin
the enterprise arena, the industrial verti-
cals, the consumer market, or the small
offic omﬂme office environment,

VIA SATELLITE: What are you goals in the:
home office/small office arena?
GEORGHIOU: T will not argne that the

underlying economnic market for broad--

bandtohome over satellite is an attrae-
tive one: We found out the hard wayin
this business—and others are finding
iteut-— and somehave predicted it cor

rectlyand decided Lo'stayout of it We

have found a niche, We have learneda

lot of lessons and made certain invest-
mentsininfrastructure, and asaresult
of that, we:have found it interestingly
profitable to stay inthe business and
continue pushing the envelope ver so
quietly but consistently.

VIA SATELLITE: Why are so many com-
panies trying to play in this market if the
ecoriomics are not favorable?

GEORGHIOU: People that play in this
space get excited with-teehnolﬂgy; 1
liketechnelogy; but [ am not-enam-
ored with technology that-doesn't
malke money. People find something
that is exciting and want to getin and
then let somenne else pay the bills
later. We've been there, dorie that,

I think people are hopeful that
something else will happen, and clear-
v, & spot beam satellite design that can
provide the efficiency that is needed
to cover hundreds of thousands, ifnot
millioms; of subseribers and [customer
premises equipment]"that-can bring:
dhown thecost to low figures are the
keys to a generalized econemic model
forthis type of business:

VIA SATELLITE: What does the creation
of Spacenet government services provide
that Spacenet was not doing for that mar-
ket previously?

GEORGHIOU: Spacenet in the past had
avery stgnificant govermment business.

Going through the various ownerships:
stages, that business was retained. Some:

of the contract vehicles that Spacenet
had developed are still in existence,
though not with us. So we have a heri-

tage, but really don't have the hu*-:mass-

we created i the past,

Government agencies are very
interested in satellite networks
because it provides the mobility and
addresses the seamlass turn-on of a
satellite-based network. All these ele-
ments make the government anatirac-
tivestarget, soowe created the govern-
ment services division. It's elearly an
area everybody is targeting and we
hapewewill be successtulin tapping
that market.
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7-12 IEEE MTT-S Radio and
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